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INDEPENDENT AUDITOR’S REPORT

To the Board of Directors
United Way of the Southern Alleghenies
Johnstown, Pennsylvania

Opinion

We have audited the accompanying financial statements of the United Way of the Southern Alleghenies
(formerly, the United Way of the Laurel Highlands), (a non-profit organization), which comprise the
statements of financial position as of June 30, 2024 and 2023, and the related statements of activities,

functional expenses and cash flows for the years then ended, and the related notes to the financial
statements.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of the United Way of the Southern Alleghenies (formerly, the United Way of the Laurel
Highlands) as of June 30, 2024 and 2023, and the changes in its net assets and its cash flows for the years
then ended in accordance with accounting principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United States of
America (GAAS). Our responsibilities under those standards are further described in the Auditor’s
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be
independent of the Organization and to meet our other ethical responsibilities, in accordance with the
relevant ethical requirements relating to our audits. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America. Management
is also responsible for the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the Organization’s ability to
continue as a going concern within one year after the date that the financial statements are issued.
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Johnstown, PA 15905 Somerset, PA 15501
814.288.1544 814.445.2030

Fax: 814.288.4999 Fax 814.445.2370 Analyzing Yesterday. Adjusting Today. Planning Tomorrow.



Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with GAAS will always detect a
material misstatement when it exists. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control. Misstatements are considered material
if there is a substantial likelihood that, individually or in the aggregate, they would influence the
Judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with GAAS, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

 Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

 Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Organization’s internal control. Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about the Organization’s ability to continue as a going concern for a
reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings and certain internal control-related
matters that we identified during the audit.

gmAﬂ/L’V Co‘”‘r'”“‘l) v-<,
Johnstown, Pennsylvania
May 14, 2025



UNITED WAY OF THE SOUTHERN ALLEGHENIES

STATEMENTS OF FINANCIAL POSITION

June 30,2024 and 2023
2024 2023
ASSETS
Current assets
Cash and cash equivalents $ 1,234,348  § 979,603
Campaign pledges receivable, net of allowance
for uncollectible pledges 158,111 137,354
Pledge receivable 250,000 500,000
Other receivables 62,071 9,087
Prepaid expenses and other assets 24,581 16,343
Investments 1,326,698 1,201,995
Total current assets 3,055,809 2,844,382
Other assets
Equipment, net of accumulated depreciation 17,411 15,402
Pledge receivable - long term 500,000 -
Total other assets 517,411 15,402
Total assets $ 3,573,220  $ 2,859,784

LIABILITIES AND NET ASSETS
Current liabilities

Accounts payable $ 54,688 9§ 24,333
Accrued vacation 64,115 17,737
Other liabilities 69,104 -
Designations payable 14,135 9,814
Deferred revenue 62,444 66,567
Total current liabilities 264,486 118,451
Total liabilities 264,486 118,451

Net Assets
Net assets without donor restrictions 1,972,443 2,115,671
Net assets with donor restrictions 1,336,291 625,662
Total net assets 3,308,734 2,741,333
Total liabilities and net assets $ 3,573,220 $ 2,859,784

See Notes to Financial Statements.



UNITED WAY OF THE SOUTHERN ALLEGHENIES

STATEMENT OF ACTIVITIES
Year Ended June 30, 2024

Without With Donor
Donor Restrictions Total
Public Support and Revenues:
Public support:
Contributions:
Campaign $ 749,657 $ 750,000 $ 1,499,657
Less provision for uncollectible
pledges : (19,508) - (19,508)
Less donor designations (45,808) - (45,808)
Net campaign contributions 684,341 750,000 1,434,341
Fundraising revenue, net of expenses 130,110 - 130,110
Grant revenue 192,456 535,265 727,721
Grant revenue - food pantry 247,120 - 247,120
Other support 1,657 - 1,657
Sponsorship - gift cards 3,000 - 3,000
Direct cost of gift cards (2,100) - (2,100)
Total public support 1,256,584 1,285,265 2,541,849
Investment income (loss) 161,370 - 161,370
Administrative fee income 44,633 - 44,633
Other revenue 24,387 - 24,387
Net assets released from restrictions 574,636 (574,636) -
Total public support and revenues 2,061,610 710,629 2,772,239
Expenses:
Program services
Funds awarded/distributed 579,370 - 579,370
Community outreach services 89,854 - 89,854
PA Department of Agriculture grant 271,921 - 271,921
Community impact 74,149 - 74,149
Grant expenses 713,643 - 713,643
Management and general 155,560 - 155,560
Fundraising - campaign 387,539 - 387,539
Total expenses 2,272,036 - 2,272,036
Change in net assets (210,426) 710,629 500,203
Net assets, beginning of year 2,115,671 625,662 2,741,333
Change in net assets due to merger 67,198 - 67,198
Net assets, end of year $ 1,972,443 $ 1,336,291 $ 3,308,734

See Notes to Financial Statements.



UNITED WAY OF THE SOUTHERN ALLEGHENIES

STATEMENT OF ACTIVITIES
Year Ended June 30,2023

Without With Donor
Donor Restrictions Total
Public Support and Revenues:
Public support:
Contributions:
Campaign $ 501,855 $ - $ 501,855
Less provision for uncollectible
pledges (15,166) - (15,166)
Less donor designations (26,697) - (26,697)
Net campaign contributions 459,992 - 459,992
Fundraising revenue, net of expenses 49,174 - 49,174
Grant revenue 385,894 10,000 395,894
Grant revenue - food pantry 241,141 - 241,141
Contributed services 1,635 1,635
Other support 924 - 924
Sponsorship - gift cards 3,000 - 3,000
Direct cost of gift cards (3,120) - (3.120)
Total public support 1,138,640 10,000 1,148,640
Investment income (loss) 56,822 - . 56,822
Administrative fee income 68,446 - 68,446
Other revenue 104,188 - 104,188
Net assets released from restrictions 509,097 (509,097) -
Total public support and revenues 1,877,193 (499,097) 1,378,096
Expenses:
Program services
Funds awarded/distributed 517,807 - 517,807
Community outreach services 53,244 - 53,244
PA Department of Agriculture grant 263,170 - 263,170
Community impact 62,492 - 62,492
Grant expenses 342,363 - 342,363
Management and general 90,510 - 90,510
Fundraising - campaign 219,215 - 219,215
Total expenses 1,548,801 - 1,548,801
Change in net assets 328,392 (499,097) (170,705)
Net assets, beginning of year 1,787,279 1,124,759 2,912,038
Net assets, end of year § 2,115,671 3 625,662 $ 2,741,333

See Notes to Financial Statements.
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UNITED WAY OF THE SOUTHERN ALLEGHENIES

STATEMENTS OF CASH FLOWS
Years Ended June 30, 2024 and 2023

CASH FLOWS FROM OPERATING ACTIVITIES
Change in net assets
Adjustments to reconcile change in net assets to net
cash provided by operating activities:
Merger balances assumed
Depreciation
Net realized and unrealized (gains) on investments
(Increase) Decrease in operating assets:
Campaign pledges receivable
Other receivable
Prepaid expenses and other assets
Other pledge receivables
Increase (Decrease) in operating liabilities:
Accounts payable
Accrued payroll and related liabilities
Other liabilities
Due to other agencies
Deferred revenue

Net cash provided by operating activities

CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of investments
Proceeds from sale of investments
Purchase of equipment

Net cash provided by (used in) investing activities

Net increase in cash and cash equivalents

Cash and cash equivalents, beginning of year

Cash and cash equivalents, end of year

Non-cash items
Donation of facilities

See Notes to Financial Statements.

2024 2023
500,203 (170,705)
67,198 -
4,552 5,321
(141,770) (28,276)
(20,757) 26,181
(52,984) 11,618
(8,238) 6,699
(250,000) 500,000
30,355 3,380
46,378 (1,448)
69,104 -
4,321 (2,192)
(4,123) 7,379
244,239 357,957
(1,335,072) (1,336,466)
1,352,141 1,307,921
(6,563) (10,275)
10,506 (38,820)
254,745 319,137
979,603 660,466
1,234,348 979,603
; 1,635




UNITED WAY OF THE SOUTHERN ALLEGHENIES
NOTES TO FINANCIAL STATEMENTS
June 30, 2024 and 2023

Note 1: Nature of Activities and Summary of Significant Accounting Policies
Nature of Activities, Merger and Name Change

The mission of the United Way of the Southern Alleghenies, (the "Organization"), a nonprofit
voluntary health and welfare organization, is to improve lives by mobilizing the caring power of our
community. The Organization builds civic infrastructure around shared community goals, with
evidence-based outcomes, and collaborative actions that are sustainable. The Organization partners
with many diverse individuals and organizations that come together to solve complex social
problems and provide needed services in Blair, Cambria and Somerset Counties in southwestern
Pennsylvania. The Organization is governed by a volunteer Board of Directors. Administrative
offices are located in Johnstown, Pennsylvania with satellite offices in Duncansville and Somerset,
Pennsylvania.

The Organization conducts a traditional social service fund raising program headed by the
Organization’s Campaign Chairperson and Campaign Committee. An annual pledge campaign is
conducted in the fall of each year with the help of various Cambria, Somerset and Blair County
community leaders to raise funds which are distributed to approximately twenty-five (25) social
service agencies within these local counties. Funding for community programs are directed
primarily towards the priority areas of (1) helping children and youth succeed, (2) strengthening and
supporting family, (3) promoting self-sufficiency, (4) supporting vulnerable and aging population
and (5) promoting health and wellness. The Organization also provides extensive community
outreach and community impact services for health and human services that are available to
residents of Cambria, Somerset and Blair counties. The Organization also receives funding from
grants from governmental entities. The Organization administers several food and shelter programs
for Cambria County, such as the Emergency Food and Shelter Program. The Organization will also
act as an agent for funds restricted by donors for specific agencies or specific purposes.

Effective August 17, 2023, United Way of the Laurel Highlands merged with United Way of Blair
County. The merged organization was renamed United Way of the Southern Alleghenies.

Basis of Presentation

The accompanying financial statements of the Organization have been prepared on the accrual basis
of accounting in accordance with accounting principles generally accepted in the United States of
America. Net assets, revenue, expenses, gains and losses are classified based on the existence or
absence of donor-imposed restrictions. Accordingly, net assets and changes therein are classified
and reported as follows:

Net assets without donor restrictions — net assets that are not subject to donor-imposed restrictions
and are available for use in United Way’s ongoing operations, including funds designated by the
Board of Directors.

Net assets with donor restrictions — net assets subject to donor-imposed restrictions that either
expire by passage of time, can be fulfilled and removed by action of United Way pursuant to those
restrictions, and/or upon receipt of funding or passage of date upon which funds were due. This
category also includes net assets subject to donor-imposed restrictions that the principal be
maintained permanently by the United Way and generally allow the use of investment earnings.



UNITED WAY OF THE SOUTHERN ALLEGHENIES
NOTES TO FINANCIAL STATEMENTS
June 30,2024 and 2023

Note 1: Nature of Activities and Summary of Significant Accounting Policies (continued)

Basis of Presentation (continued)

Revenues are reported as increases in net assets without donor restrictions unless use of the related
assets is limited by donor-imposed restrictions or designated for future periods. Gains and losses on
investments and other assets or liabilities are reported as increases or decreases in net assets without
donor restrictions unless their use is restricted by explicit donor stipulations or law. Expenses are
reported as decreases in net assets without donor restrictions. Contributions with donor-imposed
restrictions, such as time or purpose restrictions, are recorded as net assets with donor restrictions.
When donor-imposed time restrictions expire, or a donor-imposed purpose restriction is fulfilled,
the net assets with donor restrictions are released to net assets without donor restrictions. These
satisfactions of donor-imposed restrictions are reported as net assets released from restrictions on
the statement of activities. Support that is restricted by the donor is reported as an increase in net
assets without donor restrictions if the restriction expires in the reporting year in which the support
is recognized. Conditional promises to give are recognized when the conditions on which they
depend are substantially met. Contributions of assets other than cash, such as equipment, are
recorded at their estimated fair value at the date of donation. Grant awards are classified as deferred
revenue until expended for the purposes of the grant.

Annual campaigns are conducted in the fall of each year to raise support for charitable distributions.
An unconditional promise to give is recognized as revenue at the time of the pledge, net of an
allowance for unfilled pledges. These contributions to the annual campaign, which are in the form
of cash and pledges, are recorded as support when the cash or pledges are received and are
considered to be available with no restrictions unless specifically restricted by the donor.

Donors have the option to designate all or part of their contribution to a specific organization. In
accordance with current accounting standards, these transactions are not reported in the statement of
activities as revenue and expenses but are included in the total campaign amounts raised on the
statement of activities and then deducted as amounts designated to other organizations (donor
designation) before arriving at net current year campaign contributions. The collection of these
contributions and distribution to donor specified agencies or other regional United Way
Organizations are transactions in which the Organization is acting as an intermediary. Amounts
designated are recorded as ‘“designations payable” until paid to the designated charitable
organizations.

The Organization employs a grant writer to secure grants for the Organization and other non-profit
organizations serving Cambria and Somerset Counties. Other than management fees, grants
awarded directly to these non-profit organizations are not reflected within these financial
statements.

Cash and Cash Equivalents

For purposes of the statement of cash flows, the Organization considers all highly liquid
investments with an initial maturity of three months or less to be cash equivalents. Money market
funds, held as a portion of the Organization’s investment portfolio, are classified as investments and
are not considered to be cash equivalents for purposes of the statement of cash flows.



UNITED WAY OF THE SOUTHERN ALLEGHENIES
NOTES TO FINANCIAL STATEMENTS
June 30, 2024 and 2023

Note 1: Nature of Activities and Summary of Significant Accounting Policies (continued)

Pledges Receivable

Unconditional promises to give are recognized as revenue in the period received and when the
conditions on which they depend have been substantially met. Campaign pledge receivables are
generally paid within one year of being recorded. Allowances for uncollectible pledges are
provided for each campaign currently opened based on the Organization’s recent collection history
and consideration of the general economy for the local region. The allowances are adjusted at the
end of each period to reflect management’s current estimate of collectability. The ability of the
Organization’s contributors to continue contributing amounts comparable with prior years is
dependent upon current and future economic conditions within the local and national economies.

Unconditional pledges that are expected to be collected in future years are recorded at the present
value of their estimated future cash flows. The resulting discounts on those amounts are
computed using a risk-free interest rate as of the date of the pledge and are reported as
contribution revenue. Conditional promises to give are recognized when the conditions on which
they depend are substantially met and the gift becomes unconditional.

Investments

Debt and equity securities with readily determinable fair values purchased for investments are
recorded at fair value based upon quoted market prices in the statements of financial position.
Gains and losses (including unrealized gains and losses) are reported as an increase or decrease in
net assets without donor restrictions in the statements of activities unless their use is restricted by
explicit donor stipulations or law, in which case they are reported as increases or decreases in net
assets with donor restrictions. Investment income is presented net of investment advisory and
custodial fees.

Equipment and Depreciation
Equipment is stated at cost at the date of acquisition or fair value if the equipment is donated.
Maintenance and repairs which are not considered to extend the useful life of assets are charged to
operations as incurred. Depreciation of equipment is provided on a straight-line basis over the
estimated useful lives of the assets, as follows:

Office furniture and equipment 3-10 years
Accrued Vacation
A liability amounting to $64,115 and $17,737 was recorded as of June 30, 2024 and 2023,

respectively. This liability represents the value of vacation time earned by employees but not yet
used as of June 30, 2024 and 2023.

11



UNITED WAY OF THE SOUTHERN ALLEGHENIES
NOTES TO FINANCIAL STATEMENTS
June 30, 2024 and 2023

Note 1: Nature of Activities and Summary of Significant Accounting Policies (continued)

Income Tax Status

The Organization is exempt from income taxes under the provisions of Section 501(c)(3) of the
Internal Revenue Code. In addition, the Organization qualifies for the charitable contribution
deduction under Section 170(b)(1)(A) and has been classified as an organization that is not a private
foundation under Section 509(a)(2). Accordingly, no provision for income taxes is included in the
accompanying financial statements. Management has analyzed the tax positions taken by the
Organization and has concluded that as of June 30, 2024 and 2023, there are no uncertain positions
taken or expected to be taken that would require recognition of a liability or disclosure in the
financial statements. The Organization’s income tax returns are subject to review and examination
by federal and state authorities. The Organization is not aware of any activities that would
Jjeopardize its tax-exempt status. The Organization’s tax returns for the years 2021 and forward are
open to examination by federal and state authorities.

Concentration of Credit Risk

Campaign pledges receivable are primarily from individuals and businesses in Blair, Cambria and
Somerset Counties of Pennsylvania. Concentration of credit risk is limited due to the large number
of donors comprising the Organization’s donor base. Other pledge receivable recorded on the
statements of financial position, totaling $250,000 and $500,000 as of June 30, 2024 and 2023,
respectively, is from a single organization. A significant reduction in this level of support may have
a significant effect on the Organization’s programs and activities. See Note 3 for further discussion
of this pledge receivable. This pledge was renewed in 2024 for $250,000 per year for three years.

Financial instruments which potentially subject the Organization to concentrations of credit risk
include bank deposits in excess of the Federal Deposit Insurance Corporation (“FDIC”) limits. The
Organization mitigates its risk by investing with reputable commercial institutions with satisfactory
credit ratings. The Organization has not experienced any losses in such accounts and believes it is
not exposed to any significant risk therein. The Organization maintains its cash deposits with
various local financial institutions. The Organization had uninsured cash deposits of $561,528 and
$474,348 as of June 30, 2024 and 2023, respectively. Throughout the year, account balances may at
times exceed FDIC insured limits.

Advertising

The cost of advertising is expensed when incurred. Advertising/promotion expense was $20,027
and $2,703 for the years ending June 30, 2024 and 2023, respectively.

12



UNITED WAY OF THE SOUTHERN ALLEGHENIES
NOTES TO FINANCIAL STATEMENTS
June 30,2024 and 2023

Note 1: Nature of Activities and Summary of Significant Accounting Policies (continued)

Donated Services and In-Kind Donation

Donated services are recognized as contributions in accordance with generally accepted accounting
principles, if the services (a) create or enhance non-financial assets or (b) require specialized skills,
are performed by people with those skills and would otherwise be purchased by the Organization.
The Organization did not receive any donated services during the years ended June 30, 2024 and
2023 that requires recognition. The Organization is provided office space free of charge for offices
located in Somerset through December 31, 2022. The statement of activities for the years ended
June 30, 2024 and 2023 reflect in-kind contributions and occupancy expense in the amount of $0
and $1,635, respectively, for this office space.

A substantial number of community volunteers donated significant amounts of their time and
performed a variety of tasks that assist the Organization in campaign solicitations and in fulfilling
their program and supporting services throughout the year. However, these services are not
recognized as contributions in the financial statements since the recognition criteria under current
accounting standards were not met.

Expense Allocation

The cost of providing the Organization’s programs and other activities is summarized on a
functional basis in the statements of activities and statements of functional expenses. Expenses are
charged to each program based on direct expenditures incurred. Salaries, fringe benefits and other
program expenditures not directly chargeable to a program are allocated to program services,
management and general and fundraising expense categories in proportion to the time worked and
travel incurred in activities related to each category, based on periodic time and expense studies.
Allocations to member agencies are recorded when paid.

Management and general expenses include those costs that are not directly identifiable with any
specific program, but which provide for the overall support and direction of the Organization.

Fundraising costs are expensed as incurred, even though they may result in contributions received
in future years.

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally accepted
in the United States of America requires management to make estimates and assumptions that affect
the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the
date of the financial statements, and the reported amounts of revenues and expenses during the
reporting period. Actual results could differ from those estimates. The most significant estimates
relate to fair value measurements, the recording of pledges receivable and the allowance for
uncollectible pledges receivable, the recording of designations payable and the allocation of
functional expenses.



Note 1:

Note 2:

UNITED WAY OF THE SOUTHERN ALLEGHENIES
NOTES TO FINANCIAL STATEMENTS
June 30,2024 and 2023

Nature of Activities and Summary of Significant Accounting Policies (continued)

Risks and Uncertainties

The Organization’s investment securities are exposed to various risks such as interest rate, market
and credit risk. Due to the level of risk associated with certain investment securities and the level of
uncertainty related to changes in value of investment securities, it is at least possible that changes in
risk in the near term could materiality affect investment balances as reported in the statements of
financial position and the statements of activities.

Subsequent Events

Management has evaluated subsequent events for disclosure and/or recognition in the financial
statements through the date of the audit report, which is the date the financial statements were
available to be issued. This evaluation determined there are no subsequent events to be disclosed.

Campaign Pledges Receivable

Campaign pledges receivable and the related allowances for uncollectible pledges are as follows as
of June 30, 2024 and 2023:

2024 2023
Pledges receivable — 2023 campaign year § 197,076 $ -
Pledges receivable — 2022 campaign year 23,035 164,392
Pledges receivable — 2021 campaign year - 18.462

220,111 182,854

Less: allowance for uncollectible pledges (62,000) (45,500)

Total pledges receivable, net $ 158,111 $ 137,354

Campaign pledges receivable are not discounted for those pledges received in excess of one year
from the date recorded because collections are normally expected within one year of the pledge
date.

The Organization's annual pledge campaign will typically start in early fall of each year. During the
Organization's fiscal year, three pledge campaign years may receive cash collections.
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Note 3:

Note 4:

UNITED WAY OF THE SOUTHERN ALLEGHENIES
NOTES TO FINANCIAL STATEMENTS
June 30,2024 and 2023

Pledge Receivable

Pledge receivable consists of an unconditional promise from the 1889 Foundation, payable on a
three-year rolling period of $500,000 through June 30, 2024. A payment of $500,000 was received
for the year ending June 30, 2024 and 2023 and was included in campaign contributions on the
statements of activities for the year ended June 30, 2022. The remaining $500,000 will be received
in the year ended June 30, 2024. The 1889 Foundation pledge was renewed in January 2024 for
$250,000 per year for each of the three years ending June 30, 2025 through June 30, 2027. This

pledge is included in campaign contributions on the statements of activities for the year ended June
30, 2024.

Long-Term Investments and Fair Value Measurements

Investments are summarized as follows as of June 30, 2024 and 2023:

2024 2023
Cost Fair Value Cost Fair Value
Money market funds $ 18,472  $ 18,472 $ 25,361  $ 25,361
Fixed income securities 472,852 471,836 482,564 466,724
Common trust fund 140,758 161,869 131,334 147,145
Equity securities 538.353 674,521 492,031 562.765

§ 1.170435 § 1326698 § 1,131290 $ 1,201,995

Equity securities consist of mutual funds and are invested in both domestic and international
equities. Fixed income securities consist principally of mutual funds invested in United States
Treasury and Agency obligations and corporate bonds. The common trust fund holds a
combination of equity and fixed income securities.

The following schedule reflects net investment income for the years ending June 30, 2024 and
2023:

2024 2023
Interest and dividends $ 34,199 $ 37,877
Investment fees (10,175) (9,331
Net realized and unrealized gains (losses) 137,346 28.276
Total investment income (loss) $ 161,370 3 56,822

Accounting Standards Codification (ASC) Topic 820, Fair Value Measurements and Disclosures,
defines fair value, establishes criteria to be considered when measuring fair value and summarizes
disclosures about fair value measurements required to be presented.

ASC 820 requires that a fair value measurement reflects the assumptions market participants would
use in pricing an asset or liability based on the best available information. These assumptions
include the risk inherent in a particular valuation technique (such as a pricing model) and the risks
inherent in the inputs to the model.



UNITED WAY OF THE SOUTHERN ALLEGHENIES
NOTES TO FINANCIAL STATEMENTS
June 30,2024 and 2023

Note 4: Long-Term Investments and Fair Value Measurements (continued)

Fair value is defined as the price that would be received to sell an asset or paid to transfer a liability
in an orderly transaction between market participants at the measurement date. Three levels of
input that may be used to measure fair value are as follows:

Level 1 - Quoted prices for identical assets and liabilities traded in active exchange markets, such
as the New York Stock Exchange. Since valuations are based on quoted prices that are readily
and regularly available in an active market, valuation of these products does not entail a
significant degree of judgment.

Level 2 - Observable inputs other than Level 1 prices, such as quoted prices for similar assets or
liabilities, quoted prices in active markets that are not active, or other inputs that are observable or
can be corroborated by observable market data for substantially the full term of the assets or
liabilities.

Level 3 - Unobservable inputs that are supported by little or no market activity and that are
significant to the fair value of the assets or liabilities.

Mutual funds - Investments in mutual funds are valued at the daily closing price as reported by
the fund. Mutual funds held by the Organization are open-end mutual funds that are registered
with the Securities and Exchange Commission. These funds are required to publish their daily
net asset value (NAV) and to transact at that price. The mutual funds held by the Organization
are deemed to be actively traded.

Common trust fund - Value based on the fair value of the securities within the common trust fund at
the daily closing price as reported and valued by the fund.
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UNITED WAY OF THE SOUTHERN ALLEGHENIES
NOTES TO FINANCIAL STATEMENTS
June 30,2024 and 2023

Note 4: Long-Term Investments and Fair Value Measurements (continued)

Fair value of assets measured on a recurring basis as of June 30, 2024 and 2023 were as follows:

2024 Level 1 Level 2 Level 3 Total
Investments:
Money market funds $ 18,472 $ - $ - $ 18,472
Fixed income mutual funds 471,836 - - 471,836
Mutual funds (equities) 674,521 - - 674,521
Common trust fund - 161,869 - 161,869
Total $ 1,164,829 $ 161,869 $ - § 1,326,698
2023 Level 1 Level 2 Level 3 Total
Investments:
Money market funds $ 25,361 $ - $ - $ 25,361
Fixed income bond funds 466,724 - - 466,724
Mutual funds (equities) 562,765 - - 562,765
Common trust funds - 147,145 - 147,145
Total $ 1,054,850 $ 147,145 $ - $ 1201,995

Note S: Equipment

Equipment consists of the following as of June 30, 2024 and 2023:

2024 2023
Office furniture $ 117,178 $ 18,232
Office equipment 53,167 46,604
170,345 64,836
Less accumulated depreciation (152.934) (49.434)
h 17,411 ) 15,402
Depreciation expense $ 4,552 $ 5.321




UNITED WAY OF THE SOUTHERN ALLEGHENIES
NOTES TO FINANCIAL STATEMENTS
June 30,2024 and 2023

Note 6: Net Assets Without Donor Restrictions — Board Designated Endowment and Reserve Funds

Current authoritative accounting guidance provides guidance on the net asset classification of
donor-restricted endowment funds for a not-for-profit organization that is subject to an enacted
version of the Uniform Prudent Management of Institutional Funds Act of 2006 (UPMIFA).
Current authoritative accounting guidance also requires enhanced disclosures about an
organization’s endowment funds (both donor restricted endowment funds and board designated
endowment funds) whether or not the organization is subject to UPMIFA

The Commonwealth of Pennsylvania has not adopted UPMIFA. The Commonwealth of
Pennsylvania has enacted Act 141 (the Act). The Act permits the Organization to elect a “total
return policy”. The Act allows an organization’s trustees to define “income” as a stipulated
percentage of endowment assets (between 2% and 7% of the fair value of assets averaged over a
period of the three preceding years or over a shorter period in cases of assets held less than three
years) without regard to actual interest, dividends, or realized or unrealized capital gains. Income
derived from the endowments is used to support operations and programs which meet the
Organization’s mission. These endowment funds are composed of a $100,000 restricted asset
(earnings which are available for general operation or programs of the Organization) and net
assets without donor restrictions that are board-designated for specific purposes.

The Organization’s investment objective is to maximize returns through a diversified portfolio of
assets consisting of equity, fixed income and cash. The Organization’s endowment and reserve
funds are collectively managed in this diversified portfolio. The board of directors is responsible
for the approval of investment policies and for reviewing the selection of investment advisors and
investment performance. The endowment and reserve assets are invested in a manner that is
intended to produce growth and income while assuming a moderate investment risk. Annual
returns in any given year may vary from this amount. The Organization relies on an active asset
allocation strategy in which investment returns are achieved through both capital appreciation
(realized and unrealized) and current yield (interest and dividends).

The Organization will provide distributions of up to 5% of its endowment funds based on a 5-year
moving average market value on an annual basis. The Organization expects the current spending
policy to allow its endowment funds to grow at an average rate over the long term. This is
consistent with the Organization’s objective to maintain the purchasing power of the endowment
assets held in perpetuity as well as to provide additional real growth over time through investment
return.

Endowment and reserve net assets consist of assets set aside by the Board of Directors for a
specified purpose. As of June 30, 2024 and 2023, the Board of Directors has established the
following designations:



UNITED WAY OF THE SOUTHERN ALLEGHENIES
NOTES TO FINANCIAL STATEMENTS
June 30,2024 and 2023

Note 6: Net Assets Without Donor Restrictions — Board Designated Endowment and Reserve Funds
(continued)

Endowment Fund
The Board of Directors designated these funds to be used to provide a way of funding projects or

programs which meets the Organization’s mission. A summary of these funds as of June 30, 2024
and 2023 is as follows:

2024 023
Endowment fund, beginning of year $ 761,166 $ 731,667
Contributions - =
Withdrawals (36,668) -
Investment income:
Interest and dividends, net of fees 15,351 21,721
Net realized and unrealized gains (losses) 105,693 7.778
Total investment income (loss) 121.044 _ 29,499
Endowment fund-total $ 845,542 $ 761.166
Presented on the statements of financial position,
under net assets, as follows:
Net assets without donor restrictions $ 745,542 $ 661,166
Net assets with donor restrictions 100,000 100,000
$ 845542 $ 761.166
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Note 7:

UNITED WAY OF THE SOUTHERN ALLEGHENIES
NOTES TO FINANCIAL STATEMENTS
June 30,2024 and 2023

Net Assets Without Donor Restrictions — Board Designated Endowment and Reserve Funds

(continued)

Note 8:

Reserve Funds
Reserve established for potential future budget adjustments which may result from a request by a
member agency for an emergency allocation due to a financial crisis that may arise after the

allocation for the year has been determined; or to provide reserve funds available to cover a
downturn in receipts on pledges.

The balance of net assets designated as reserves as of June 30, 2024 and 2023 consists of the
following:

2024

]

023

Reserve fund, beginning of year $ 440,830 $ 413,506

Investment income:
Interest and dividends, net of fees 8,673 6,826

Net realized and unrealized gains 31,653 20,498
Total investment income 40,326 27.324

Reserve fund, end of year $ 481,156 $§ 440,830

The above endowment and reserve funds are invested in a portfolio of money market, fixed income
and equity securities, which may reflect varying risks and rates of returns. The investments and
related income generated by the above funds are considered net assets without donor restrictions.
As of June 30, 2024 and 2023, the above funds are presented in investments in the statements of

financial position. Amounts are appropriated for expenditure at the discretion and approval of the
board of directors.

Net Assets With Donor Restrictions

Net assets with donor restrictions as of June 30, 2024 and 2023 consist of the pledge receivable in
the amount of $750,000 and $500,000, respectively, due to a time restriction because the pledge
receivable will be used to fund programs in future periods.

Net assets with donor restrictions as of June 30, 2024 and 2023 also include a $100,000 cash
bequest received in a prior year. In accordance with the donor’s stipulation, the principal is
restricted in perpetuity. Earnings are available for the funding of additional allocation to Cambria
County human service organizations.

Net assets with donor restrictions as of June 30, 2024 and 2023 also included $486,291 and

$25,662, respectively, received pertaining to Covid-19 emergency funding and other grants that
remained to be spent.
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UNITED WAY OF THE SOUTHERN ALLEGHENIES
NOTES TO FINANCIAL STATEMENTS
June 30, 2024 and 2023

Note 9: Grant Revenue

Included in administrative fee income is revenue earned on grants from the U.S. Federal
Emergency Management Agency (FEMA). This includes a two percent (2%) administrative fee
received by the Organization for sponsoring a Local Board on behalf of the Emergency Food and
Shelter National Board Program. Cambria County was selected to receive a federal grant to
supplement and extend emergency food and shelter. FEMA selected the Organization as its lead
agency to administer the grant. The Emergency Food and Shelter Committee select the shelters or
entities to receive the funding and the National Board Program distributes the grant funds directly
to these shelters or entities. Accordingly, only the administrative fee income from the National
Board Program is reflected in the financial statements of the Organization.

Note 10: Retirement Plan

The Organization has a defined contribution annuity plan under Internal Revenue Code Section
403(b). All employees are eligible for participation in the plan after reaching age 21 and
completion of one year of employment. Hourly employees become eligible in the year following
the successful completion of 1,000 hours of employment in the previous year. The Organization
will match employee contributions to the plan up to a maximum of six percent (6%) of the
employee’s compensation.

Organization contributions to employee accounts amounted to $20,847 and $17,064 for the years
ended June 30, 2024 and 2023, respectively.

Note 11: Lease Expense

The Organization currently leases its Johnstown office space under an operating lease with an
expiration date of December 31, 2026. The Organization is responsible for gas and electric and any
normal maintenance costs during the term of the lease. The monthly rent expense for the office
space is $2,326 as of June 30, 2024. Total rent paid on this lease amounted to $27,915 and $27,915
for the years ending June 30, 2024 and 2023, respectively.

The Organization currently leases its Blair County office space under an operating lease with an
expiration date of April 30, 2026. The Organization is responsible for gas and electric and any
abnormal maintenance costs during the term of the lease. The monthly rent expense for the office is
$2,200 per month as of June 30, 2024. Total rent paid on this lease amounted to $19.800 for the
year ended June 30, 2024.

Based on the current lease in effect, future minimum lease payments are as follows: $54,634 in
fiscal year ending June 30, 2025; $50,461 in fiscal year ending June 30, 2026; and $14,231 in fiscal
year ending June 30, 2027.

Note 12: Line of Credit

The Organization has a line of credit with a local financial institution with a credit limit of
$150,000. The line of credit’s interest rate as of June 30, 2024 was 5.00%. The line of credit is
subject to annual renewal. There was no balance outstanding on the line of credit as of June 30,
2024 or 2023.
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UNITED WAY OF THE LAUREL HIGHLANDS
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2024 and 2023

Note 13: Liquidity and Availability of Resources

The Organization’s financial assets available within one year of the Statement of Financial Position
date for general expenditures are as follows as of June 30, 2024:

Cash and cash equivalents $ 1,234,348
Campaign pledges receivable, net 158,111
Pledge receivable 250,000
Other receivables 62,071
Investments 1,326,698

Total financial assets available within one year 3,031,228
Less:

Donor restricted endowment funds (100,000)

Donor restricted funding (486,291)

Amounts unavailable to management without

Board approval (1,226,698)
Total financial assets available within one year $§ 1218239

As part of the Organization’s liquidity management, it has a policy to structure its financial assets to
be available as its general expenditures, liabilities, future planned program funding allocations and
other obligations come due. To help manage unanticipated liquidity needs, the Organization has
secured a line of credit of $150,000, which it could draw upon. Additionally, the Organization has
Board Designated net assets without donor restrictions that, while the Organization does not intend
to spend for these purposes other than those identified, the amounts could be made available for
current operations, if necessary.

Note 14: Calculation of Overhead Ratio

The overhead ratio as reflected below has been calculated by management using standards
prescribed by the United Way Worldwide. The following calculation is based on the
Organization’s federal form 990. The amounts as shown for the year ending June 30, 2024 are the
amounts that are anticipated to be shown in the Form 990 which had not been filed as of this year’s
audit. The overhead ratio is an efficiency ratio utilized throughout the nonprofit industry.

2024 2023
Management and general expenses $ 155,108 $ 90,510
Fundraising expense 373,130 218,741
Total Overhead Expenses 3 528,238 3 309.251
Total Revenues $  2711,504 $ 1318416
Overhead Ratio Percentage 19.5% 23.5%

In comparison to overall nonprofit standards, the state of Pennsylvania utilizes a 25% overhead ratio
as within its guidelines and the Better Business Bureau considers a maximum 33% overhead ratio
as adequate. The above calculation has been impacted by the employment of a grant writer by the
Organization to pursue grants on behalf of the Organization and other non-profit entities within the
Blair, Cambria and Somerset County service area.
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